“ Best practices

REQUIRED STEPS
FOR A RIGOROUS EVALUATION

1- Concept Note

2 - Approach Paper

3 - Consultant selection

4 - Tnception report if no aP

5 - Data collection

6 - Technical report

7 - Summary report and Management Qesponse
8- Capitalization workshop

9 - CODE meeting to end.orse evaluation
(Committee on Operations and Development Effectiveness)
10 - Dissemination: publication of reports and knouledge

products on IDEV website and social media

Ensure

standardization
and quality
of evaluation

7

» INSIGHT: USING

~ A MIXED METHOD APPROACH

Complete method + incomplete method

PROFESSIDNAL
WoRKSHoP

ﬁ Practical tips

RESOURCES

ONLINE
£

f d i I 'I' Evaluation Associations: seminars, webinars, networking
or voung an emerglng eva ua ors 1. American Evalvation fAssociation (AEA)
. 2. Evropean Evaluation fAssociation (EEA
—~~ WW MM Wb W —~ 3 Slrutieﬁ:ric:n [l:’\onitnori:; :md_ Er\:o(.l.ua:ion fAssociation (SAMER)
Lt African Evaluation Association (AfrER)
[:erhflca'rlon programs in monitoring and evaluation {

Monitoring and. evaluvation certification programme (ILO International Training Centre)
2 Certificate in Monitoring and Fvalvation (Clark University)

Programme international de formation en évalvation dv développement (PIFED)
'1- Development Fvalvation and Management Advanced
Umvers&g of Qntwerp)

Online Publications in development evaluation

|
MIXED
METHOD
APPROACH

(Core component)

(supplementary component)

1 Tndependent Development Fvaluations of MDRs h . 1
2 Development Fvidence Portal of the Tnternational Job 0pp0rtum"es
Thnitiative for impact Evalvation (ie) #
3 BetterfvaluvationQrg 1 Evalcommunity
Lt eValuation Matters (Magazine published by IDEV) 2 TInternational Developmentjobs and
t\ Consulting opportunities
i‘.} 3 Tmpactpool
E _

I_/

provides explanation

insight
or i S|9 N
oh core component

Visual notes by Virginie Menot

Trlangulation .
;ee from different angles.

WHY) vse
Mixed Method ?

dchieve more results with limited
resources and time

Identity comparable non-participant
locations ond individuals avoid
systematic positive bias

Have o more comprehensive

understanding of the evaluation
problem

LOOK FOR
WHEN RECRUITING

\

1. Data triangulation

2 Tnvestigator triangulation
3. Theory triangulation

k  Methodological triangulation

‘ Evalvation certificate

studies)

intelligence)

‘é)wwy evakuater - profiles and trainings y

Experience working with evalvation team
o [Experience of a sector or a field (even if during °

WHAT EXPERIENCED E\IALUATURS

Yowny evakuatsr - SKills

e Analytical skills - gualitative +
gvantitative

e Data collection experience

o \Writing skills

Experience in reporting

*  Ability to communicate effectively

and team integration

Tnterest in philosophy

e Knowledge of international evalvation criteria
e Human skills (Listening prioritizing emotional




